
DDA Board of Directors  
Monday, October 22, 2018 at 3:30 p.m. 

LOCATION 
City Hall Conference Room 3rd Floor Room 302A 

Regularly Scheduled Meeting 
AGENDA 

 
 

1. Call to order – Robert Sharkey 
 

2. Approval of minutes from July 23, 2018 (action required) – Robert Sharkey 
 

3. Approval of minutes from October 1, 2018 (action required) – Robert Sharkey 
 

4. Review an accept interim financials (action required) – Finance Director 
 

5. Project Update - Staff 
a. Heritage Tower 
b. New Holland  
c. Record Box 
d. Battle Rock 
e. Current Kitchen and Bar 
f. Food Service Retail Storefront 

 
6. Membership 

 
7. Member/Citizen comment 

 
8. Adjourn 

 
 
 
 
Attachments: 

- Agenda 
- Minutes from July 23,2018 
- Minutes from October 1, 2018 
- FY 18 financials 
- Current Kitchen and Bar Article 
- 80 W. Michigan Floor Plan 
- Board Roster 
- Meeting Schedule 2019 
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BATTLE CREEK DOWNTOWN DEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS 

 
Monday July 23rd, 2018 

 
MEMBERS PRESENT: Kim Carter, Robert Sharkey, Tom Harris, Commissioner Susan Baldwin, Paul Conkey, Rebecca 

Fleury 
 
ABSENT:  Ross Simpson, Tim Suprise 

 
OTHERS PRESENT: Linda Morrison, John Hart, Ted Dearing and Sarah McGinnis 
 
Call to order:   Mr. Sharkey called the meeting to order at 3:32pm. 
 
Approval of Minutes:    
 
MOTION:  Ms. Baldwin moved that the Battle Creek Downtown Development  

Authority Board of Directors approve the meeting minutes from April 23rd, 2018 as presented. Mr. 
Harris supported the motion. Unanimously approved. 

 
Welcome and introductions: Ted Dearing introduces the team from GWJ. We are collaborating with GWJ in implementing 
economic development. Mr. Dearing shows a power point presentation highlighting the group’s goals. 
 
Review Interim Financial statements: 
Ms. Morrison reviewed the preliminary interim financial statements through June 30, 2018. There was a late MTT settlement 
and a miscalculation in the personal property tax reimbursement from the State of Michigan, which has created a budget 
variance. Ms. Morrison will be going to Lansing next month in regards to the personal property tax reimbursement. 
 
MOTION:  Mr. Harris moved that the Battle Creek Downtown Development  

Authority Board of Directors approve the interim financial statements as presented.  
Ms. Carter supported the motion. Unanimously approved. 

 
Project Report – Ted Dearing/John Hart: 
Work is progressing on Heritage Tower. Drawings have been submitted to the Inspections Dept. The construction will disrupt 
downtown traffic as the sidewalk and one lane could close for about 9 months. New Holland is interested in purchasing the 
parking lot behind their space. New Holland will use the parking lot during the renovations.  
 
Membership: 
A resignation letter received from Tim Surprise, effective immediately. 
 
MOTION:  Mr. Conkey moved that the Battle Creek Downtown Development  

Authority Board of Directors approve the resignation letter as presented.  
Mr. Harris supported the motion. Unanimously approved. 

 
 
Member/Citizen Comments:   
The Board has three vacancies to fill. Please forward any candidates to Mr. Sharkey for review. 
 
 
Adjourn: 4:20pm   
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BATTLE CREEK DOWNTOWN DEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS 

 
Monday October 1, 2018 

 
MEMBERS PRESENT: Robert Sharkey, Tom Harris, Paul Conkey, Rebecca Fleury, Ross Simpson, Edward Guzzo 
 
ABSENT:  Kim Carter 

 
OTHERS PRESENT: Linda Morrison, John Hart, Ted Dearing and Sarah McGinnis 
 
Call to order:   Mr. Sharkey called the meeting to order at 1:00pm. 
 
 
Welcome and introductions: Welcome Ed Guzzo as a new Board member. 
 
Incremental Pass-Through Agreement: 
Ted Dearing explained the details of the agreement.  This agreement is for the proposed redevelopment of 25 West Michigan 
Ave., Battle Creek, Michigan (Brownfield Redevelopment Authority Site No.14 which was approved 9/20/18 by the Battle 
Creek Brownfield Redevelopment Authority) which proposes the capture of future incremental tax increases within a portion of 
the DDA district.  This agreement does not add financial risk for the DDA or the City. 
 
 
MOTION:  Mr. Simpson moved that the Battle Creek Downtown Development  

Authority Board of Directors approve Incremental Pass through Agreement as presented.  
Mr. Conkey supported the motion. Unanimously approved. 

 
Member/Citizen comment: 
Reminder: The regularly scheduled meeting is October 22nd, 2018 at 3:30pm 
 
Adjourn:  1:35pm   



7/1/17-6/30/18 Budget Variance

Adopted Budget Amended Budget  Transactions Positive/(Negative)

GENERAL FUND

GENERAL REVENUES:

Tax Increment Revenue 1,699,256$       1,706,860$   1,484,490$         -222,370
State Aid Revenue (Personal Property Tax Replacement) 1,596,961 1,631,089 1,687,876 56,787
Prior Year Revenue -50,000 0 -23,900 -23,900
Rents 23,700 23,700 23,701 1
Interest earnings 500 0 -12,097 -12,097
Miscellaneous 500 0 0 0

Total General Revenues 3,270,917         3,361,649     3,160,070           

EXPENDITURES:

Debt Service - Term

    2008/2013 Bonds - Pipeline Refunding 2022/2025/2034 2,551,047         2,507,718     2,499,235           8,483
    2013 Capital Improvement Bonds 2033 180,000            180,000        180,000              0

       Total Debt Service 2,731,047         2,687,718     2,679,235           

General Operating Expenditures:

Administration 6,100                20,934          11,148                9,786
CBD maintenance -                       -                    -                         0
Kellogg Arena support 370,000            370,000        370,000              0
Economic Development Fund support 110,000            110,000        110,000              0
Downtown Special Project -                       110,000        -                         110,000
     Total General Operating Expenditures 486,100            610,934        491,148              

TOTAL GENERAL FUND REVENUES 3,270,917         3,361,649     3,160,070           -201,579
TOTAL GENERAL FUND EXPENDITURES 3,217,147         3,298,652     3,170,383           128,269

EXCESS REVENUES OVER 

     (UNDER) OPER. EXPENDITURES 53,770$            62,997$        (10,313)$             -73,310

Fund Balance, beginning of year 165,853            165,853        165,853              

Fund Balance, end of year (GENERAL FUND) 219,623$          228,850$      155,540$            

City of Battle Creek

Downtown Development Authority

Interim Statement of Revenues, Expenditures and Changes in Fund Balance 

Budget and Actual

Fiscal Year To Date: 6/30/18 PRELIMINARY (as of 10/17/18)



7/1/18-9/30/18 Budget Variance

Adopted Budget  Transactions Positive/(Negative)

GENERAL FUND

GENERAL REVENUES:

Tax Increment Revenue 1,623,155$        1,623,155$          0
State Aid Revenue (Personal Property Tax Replacement) 1,817,933 0 -1,817,933
Prior Year Revenue 0 0 0
Rents 23,700 7,900 -15,800
Interest earnings 0 0 0
Miscellaneous 0 0 0

Total General Revenues 3,464,788          1,631,055            

EXPENDITURES:

Debt Service - Term

    2008/2013 Bonds - Pipeline Refunding 2022/2025/2034 2,543,797          -                          2,543,797
    2013 Capital Improvement Bonds 2033 180,000             -                          180,000

       Total Debt Service 2,723,797          -                          

General Operating Expenditures:

Administration 8,200                 11,586                 -3,386
CBD maintenance 100,000             -                          100,000
Kellogg Arena support 370,000             92,500                 277,500
Economic Development Fund support 120,000             -                          120,000
Downtown Special Project 40,000               -                          40,000
     Total General Operating Expenditures 638,200             104,086               

TOTAL GENERAL FUND REVENUES 3,464,788          1,631,055            -1,833,733
TOTAL GENERAL FUND EXPENDITURES 3,361,997          104,086               3,257,911

EXCESS REVENUES OVER 

     (UNDER) OPER. EXPENDITURES 102,791$           1,526,969$          1,424,178

Fund Balance, beginning of year 155,540             155,540               

Fund Balance, end of year (GENERAL FUND) 258,331$           1,682,509$          

City of Battle Creek

Downtown Development Authority

Interim Statement of Revenues, Expenditures and Changes in Fund Balance 

Budget and Actual

Fiscal Year To Date: 9/30/18 
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BATTLE CREEK DOWNTOWN DEVELOPMENT AUTHORITY

Authorization: Created and authorized by the City Commission pursuant to Act
197 of the Public Acts of 1975 of the State of Michigan.
(Resolution of January 23, 1979.)

Appointing Authority: City Manager with approval by City Commission. New appointees
must be sworn in.

Members: Eight (8) plus Chief Executive Officer of municipality, with at
least five (5) members having an interest in property located in the
downtown district.

Term: Four years, except in filling a vacancy, which term must be just for
the unexpired time.  (See By-Laws.)

Compensation: None, but reimbursement for actual expenses.

Property Owners in the District* Telephone Term Expires

Vacant

Vacant

Heritage Chevrolet* 964-9431 (B) 3-20-2019
Thomas C. Harris
350 W. Dickman Road/49015

Clara’s on the River* 963-0966 (B) 3-20-2019
Ross Simpson
44 McCamly Street N/49017

Edward Guzzo 924-7866 (C) 3-20-2020
125 Sterling Court/49015

Vandervoort, Christ & Fisher, PC*
Robert J. Sharkey, Atty., CHAIR 965-1291 (B) 3-20-2022
312 Old Kent Bank Building

Griffin Pub*
Paul Conkey 965-7206 (B) 3-20-2022
84 Michigan Avenue W/49017

Battle Creek Public Schools*
Kimberly Carter 964-9458 (B) 7-11-2021
3 W. Van Buren Street

Rebecca L. Fleury City Manager 966-3378 (B)



BCDDA Membership
Page 2

City of Battle Creek

Ex-Officio: Susan Baldwin, Commissioner 963-6901 (H)
Kate Flores Commissioner 832-2912 (C)

Advisory Members:

Vacant Kellogg Community College Representative
Kelli Scott Calhoun County Administrator
Dr. Terrance Lunger Calhoun County Intermediate School Representative
Carla Reynolds Calhoun County Commissioner

 Alternate: 

9-19-18 sma



 
 

NOTICE 
OF 

DOWNTOWN DEVELOPMENT AUTHORITY 
MEETINGS FOR THE YEAR 2019 

 
CITY HALL ROOM 302A 
10 N. DIVISION STREET 

BATTLE CREEK, MICHIGAN 
3:30 P.M. 

 
Monday, January 28, 2019 

 
Monday, April 22, 2019 

 
Monday, July 22, 2019 

 
Monday, October 28, 2019 

 
Minutes of the Meeting may be obtained by contacting the City Clerk’s Office. 
 
The City of Battle Creek will provide reasonable auxiliary aids and services, such as 
signers for the hearing impaired and audio tapes of printed materials being considered in 
the meeting, upon notice to the City of Battle Creek.  Individuals with disabilities 
requiring auxiliary aids or services should contact the City of Battle Creek by writing or 
calling the following: 
 

Victoria Houser 
Office of the City Clerk 

P. O. Box 1717 
10 N. Division 

Battle Creek, MI 49016 
(269) 966-3348 (Voice/TDD) 
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