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Administrative Notes

• Please mute your phone

• This is a listening-only meeting, besides the pre-arranged 
speakers

• Please send any questions through Zoom chat function

• Enter your name on Zoom, so we know who is asking 
questions

• Please let PIOs know if you have questions. 
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Unified Command Team

Kelli Scott, Calhoun County Administrator/Controller

Ted Dearing, Battle Creek Assistant City Manager

Brigette Reichenbaugh, Calhoun County Public Health Department 
Deputy Health Officer
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Additional Speakers

Kristy Grestini, Battle Creek Transit Mobility Manager
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Joint Operations Center: 
Lines of Effort and Priorities

Save Lives

Mitigate Suffering

Protect the Vulnerable
• Develop community-wide approach

• Create a virtual Joint Operations Center

• Respond to impacts and effect of the Shelter in Place Order

• Anticipate and prepare for COVID increase and surge capability

• Develop plan to reset and stabilize
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Purpose of 
Joint Information Center (JIC)

To provide current and relevant 
information regarding actions, 
activities and resources in the 
JOC in a combined format for 
community and elected 
leadership, as well as the 
media 

To listen to and determine the 
needs of all jurisdictions in 
Calhoun County
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Agenda

Current Situation - Reichenbaugh 

Current Status – Reichenbaugh

Vaccine Grant – Reichenbaugh

Vaccine Eligibility - Reichenbaugh

Fully Vaccinated CDC – Scott

Public Transit Pilot – Grestini

Comments from Representatives -
Open to Elected Officials or their 
representatives
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Current 
Situation

Last Updated: 3/10/2021 8:30 AM

Positive for 2019-nCOV 8,628

Total Hospitalizations 396

Deaths 220
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Current Status: Calhoun County Residents

Total Number of Doses Given

35,204

Total First Doses Given

22,254

Total Second Doses Given

12,950
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Source: Michigan COVID-19 Vaccine Dashboard; data as of 3/9/2021
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Current Status: Calhoun County Residents Aged 65+

Total Number of Doses Given

21,311

Total First Doses Given

13,669

Total Second Doses Given

7,642
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Source: Michigan COVID-19 Vaccine Dashboard; data as of 3/9/2021
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Vaccine Grant 
• 22 awardees announced in state’s community 

outreach COVID-19 vaccine pilot program

• Program aims to remove barriers to safe and 
effective vaccine for most vulnerable

• The pilot program providers are expected to 
receive the vaccine this week. With the CCPHD 
receiving its asking amount of 1,500 first doses

• Anticipated plan being 1,000 doses administered 
in BC and 500 in Albion

• CCPHD plans to target the 10 most vulnerable 
census tracts which are in BC, Springfield and 
Albion

• Working with community partners to find eligible 
constituents
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Vaccine Eligibility 

• On March 8, the MDHHS opened the next phase of vaccination eligibility. 

• Expanded eligibility for the COVID-19 vaccine to select frontline essential workers in 
Phase 1B, ages 50 and older with underlying health conditions or disabilities, and 
caregiver family members and guardians age 16 and older of children who have 
special health care needs. 

• The Health Department is implementing a new process to schedule vaccine 
appointments for those 50 years and older as well as new waitlist for caregivers of 
individuals with special needs. Currently, eligible frontline workers will continue to be 
scheduled through their employer based off the Phase 1B Form completed by the 
employer http://calhouncountymi.gov/covidvaccine

• Preregistration links will be available soon for those in Phase 1C groups. Continue to 
watch at http://calhouncountymi.gov/covidvaccine

http://calhouncountymi.gov/covidvaccine
http://calhouncountymi.gov/covidvaccine
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Vaccine Eligibility 

• CCPHD currently vaccinating Phase 1B, 
Groups A/B/C

• Calhoun County seniors age 65+ still 
encouraged to call 269-441-0912 to join 
the waiting list

• Watch 
www.calhouncountymi.gov/covidvaccine
for updates and more information

Phase 1B Group A Phase 1B Group B Phase 1B Group C

Seniors age 65+

Pre-Kindergarten through high 
school teachers, support staff 
and child care workers who 

usually have direct contact with 
children.

Funeral homes staff

Corrections/Juvenile Home
Food manufacturing and 

agriculture workers

Homeless shelters staff Critical manufacturing workers

Grocery store workers

(Specialty Trades)
Heating/Cooling/Plumbing/Well

s/Septic

Restaurant Staff

Court Staff

U.S. Postal Services

Veterinarians

Public transit workers

Utilities and Critical 
infrastructure

http://www.calhouncountymi.gov/covidvaccine
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Fully Vaccinated CDC Recommendations
• You are fully vaccinated:

• Two weeks after your second dose of the Pfizer or Moderna vaccine

• Two weeks after your single-dose vaccine, like the Johnson & Johnson vaccine

• If it has been less than two weeks since your shot, or if you still need to get your 
second dose, you are NOT fully vaccinated. Continue taking all prevention steps 
after you are fully vaccinated. 

• It is important to get vaccinated when it is your turn, to help stop the spread of 
COVID-19.
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Fully Vaccinated CDC Recommendations
• Fully vaccinated people can:

• Visit with other fully vaccinated people indoors 

without wearing masks or physical distancing

• Visit with unvaccinated people from a single 

household who are at low risk for severe COVID-19 

disease indoors without wearing masks or physical 

distancing

• Refrain from quarantine and testing following a 

known exposure if asymptomatic

• For now, fully vaccinated people should continue to:

• Take precautions in public like wearing a 

well-fitted mask and physical distancing

• Wear masks, practice physical distancing, and 

adhere to other prevention measures when visiting 

with unvaccinated people 
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Public Transit Pilot
• Calhoun Countywide, collaborative, on-demand public 

transit, in as little as 30 minutes

• Download the BCGo Calhoun County app OR call 269-966-
3474 to book a ride

• Pilot program for the next year; funded by MDOT grant

• Fares $3-15 per one-way trip, depending on miles traveled; 
$3 each additional person

• Children must be 8+ with a parent, 13+ to ride alone

• Vehicles wheelchair/mobility aid accessible

• Shared-ride service, so app will match passengers going in 
the same direction

• COVID-19 safety restrictions in place

Battlecreekmi.gov/transit
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Comments from Elected Officials

Senator Bizon

Representative Haadsma

Representative Hall

County Elected Officials

Tribal Elected Officials

City Elected Officials

Township Elected Officials

Village Elected Officials
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Best Information Sources

Calhoun County Government and Public Health Department
calhouncountymi.gov
• Visit county site to sign up for all JOC press releases

City of Battle Creek, COVID-19 page
battlecreekmi.gov/coronavirus

State of Michigan, COVID-19 page
michigan.gov/coronavirus

Centers for Disease Control & Prevention (CDC)
cdc.gov/coronavirus
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Contact Us
Calhoun County JOC Public Information Officers: 

Lucy Blair, Communications Manager, Calhoun County
lblair@calhouncountymi.gov

Victor Jovanovich, Communications & Development Specialist, 
Calhoun County Public Health Department

vjovanovich@calhouncountymi.gov

Jessica VanderKolk, Communications Manager, City of Battle 
Creek

jlvanderkolk@battlecreekmi.gov

mailto:lblair@calhouncountymi.gov

