
AGENDA 
 

Dickman Road Business Improvement District 
Board of Directors 

THURSDAY November 6, 2025 – 8:30 AM 
 

MEETING LOCATION – Department of Public Works Conference Room 204 
150 S. Kendall Street 

 
• Call to Order: by Chair  

 

• Welcome and introductions (as needed) 
 

• Approval of minutes: May 1, 2025 (action required)  
 

• Financials: (action required) 
 

o Fiscal Year 2025 Preliminary Year End 
o Fiscal Year 2026 Interim Financials through October 31, 2025 

 

• Old Business 
o Motorola Command/Central Aware Safety Hub 
o Field of Flight 

▪ Pilot invoice 
▪ Dealer invoice(s) 

 

• New Business 
 

o 2025 Field of Flight - Dealership Sponsorship Request 
o KBW Consort Banners 
o Law enforcement update (if available) 

 

• Comments by the public 
 

• Board Member Comments 
 

• Adjourn 
 
Attachments: 

• Agenda 

• Minutes for May 1, 2025 

• FY 2025 preliminary year end financials  

• Interim financials October 31, 2025 

• Motorola product communication 

• Banner sales sheet/quote 

• Field of Flight pilot invoice 
 

Upcoming meetings:  February 5, 2026, Department of Public Works – Room 204 
 



DICKMAN ROAD 
BUSINESS IMPROVEMENT DISTRICT BOARD MEETING 

May 01, 2025 
 
At the Thursday, May 01, 2025 meeting of the Dickman Road Business Improvement District Board held at 8:30 
a.m., the following attended:  Scott Baxter, Todd Gerber, Tim Kool, and Gary Minneman, with Clayton Hulsey, 
and Jim DeMaagd Excused.   
 
Also in attendance: John Hart, Officer Herbstreith and Officer Champlin BCPD, Lt Smith CC Sheriff 
 
Tim Kool called the meeting to order at 8:33 AM.  
 
Welcome and Introductions 
NONE 
 
Board Appointment/Resignation 
NONE 
 
Approval of Minutes – Meeting February 06, 2024 
Kool/Baxter 
 
Review/Approval of Interim Financials – Through March 31,2025 
Interim financials through March 31, 2025 – Reviewed and Placed on File 
Kool/Baxter 
 
Review/Approval Fiscal Year 2026 Budget  
Fiscal Year 2026 Budget – Reviewed and Approved 
Baxter/Kool – All in Favor 
 
OLD BUSINESS: 
 
Dickman Road ROW Cleanup – Staff/Hart informed the Board that Turfworks would begin seasonal landscaping 
and mowing of the ROW.  Gerber informed the Board that the City was considering a Memorial Ordinance that 
would regulate people putting up memorials within a public ROW. 
 
Banner Maintenance - Staff/Hart and Gerber informed the Board that a small lift truck would be utilized to install 
banners and that they may also ask the assistance of the Downtown Maintenance crew, in order to become more 
timely in the banners replacement when needed. 
 
NEW BUSINESS: 
 
Public Safety Update – Officer Champlin updated the Board on the status of Motorola software that could be 
utilized to share security footage with PD through limited remote access. He indicated that he would speak with 
the Chief about setting up an informational meeting for the district merchants to hear more about the products 
functionality and potential cost. 
 
The Officers in attendance reported on limited recent criminal activity and discussed the issues surrounding the 
unhoused population in and around the district.  Baxter reported that they had to take down dumpster corral due 
to people sleeping within it.  Hart reported that at least one other merchant had been in conversations with him 
about securing such enclosures to keep people out of them. 
 
2025 Field of Flight – Dealership Sponsorship – Staff/Hart presented the annual request from the Field of 
Flight.  The Board approved the reimbursement of dealerships for the use of their fleet and for a pilot to fly the 
DRBID Motor Mile Banner.  Balloon Banner at $600. Fleet vehicles at $200 each, for 6 dealerships at 7 cars each 
for a total of $8,400 
 



Kool/Baxter – All in Favor 
 
Board Member Comments: 
Todd Gerber announced he would retire from the City of Battle Creek on August 4th and step down from the 
Board 
 
Adjournment: 
The meeting adjourned at 9:15 
 
The next Board Meeting is Thursday August 7, 2025 at 8:30 a.m. Department of Public Works – Room 204 



192.50.9323 (Logos)

192.728.9323 (Munis) Budget for the Fiscal Year 2025 Budget for the Interim Financials

Year ending Preliminary Year End Year ending Year to date

30-Jun-25 30-Jun-25 30-Jun-26 31-Oct-26

REVENUE

SPECIAL ASSESSMENTS

City of Springfield 22,000                                  22,113                                  22,000                                  -                                        

City of Battle Creek 40,111                                  46,658                                  40,111                                  -                                        

Misc. (investment) income -                                        -                                        

TOTAL REVENUE 62,111                                  68,771                                  62,111                                  -                                        

EXPENSES

Administrative & Project Management Fees 12,000                                  12,000                                  12,000                                  4,000                                    

General Marketing 12,000                                  17,837                                  12,000                                  600                                       

Legal Services 500                                       -                                        500                                       -                                        

Matching Grants (signage, landscaping) 2,500                                    -                                        2,500                                    -                                        

Utilities -                                        979                                       -                                        162                                       

Physical Improvements/Maintenance 35,000                                  26,030                                  35,000                                  16,837                                  

TOTAL EXPENSES 62,000                                  56,845                                  62,000                                  21,599                                  

NET SURPLUS/(DEFICIT) 111                              11,926                         111                              (21,599)                        

 

Balance carried forward 118,707                               118,818                               130,744                               130,855                               

Ending Balance 118,818                       130,744                       130,855                       109,256                       

* Note:  Authorized matching grants:

Financial Report of the

Dickman Road Busiess Improvement District (BDD)
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