
Community Results 
Update



Agenda

• What is Priority Based Budgeting (PBB)?

• Why use Priority Based Budgeting?

• Battle Creek’s Journey with PBB

• Community Results Update Discussion

• Survey Data Results

• Identify and Confirm Desired 
Results

• Introduction to Result Definition 
discussion



Battle Creek 
and PBB… Go 
Way Back!

• Battle Creek first 
implemented PBB in 2015

• The methodology and tools 
have evolved and so has 
the City



PBB

• Simply stated, Priority Based 
Budgeting is a methodology and 
tool set that aids an organization 
with the creation of data layers 
that serve to inform and guide 
management decision making. 



First and 
foremost… A 
management 
decision 
making tool.

This is not a finance initiative 

The name of our methodology is 
misleading

Everyone should be interested and 
engaged for it to be successful

The goal is not merely data creation.  It 
is taking action upon the resultant data



Priority Based Budgeting 

• PBB is a tool that uses a set of desired 
goals/results for the organization

• Then it works to recognize “Programs” 
from the line-item budget

• It then allocates a cost to each program

• Each program is scored against the 
original list of goals/results

• Insights are then created from the data 
that will lead to some meaningful 
transformation for a program or 
service

Program Attributes

Program Cost Allocation

Program Inventory

Line Items

Program Insights



Battle Creek Program Inventory

* Battle Creek’s Program 
Inventory contains 585 
unique programs



Battle Creek Costing
What does it cost us to do what we do? (And do we collect revenue?)



Battle Creek 
Attribute Scoring

• Mandate

• Reliance

• Cost Recovery

• Demand

• Population Served



Every 
Program 
Has a 
Future...



History
A quick look back at Priority Based Budgeting in Battle Creek





I. Establishing Results



II. Defining Results (Result Maps)





Why We are Here 
Today

• Re-examination of your fundamental purpose for 
existence

• Examination of your citizen’s input and 
prioritization regarding your community results

• Affirmation or adjustment to the community 
results



Phase II 
Workshop

• A second workshop will be needed to help establish the definitions for your 
agreed upon community results

• Definitions will become important as you align your programs and services 
with the results and rescore the programs according to your new 
community results


