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Message from the Chief
50 Shades of Grey
No, I have not read the book nor seen the movie, but the title does draw enough attention to itself to emphasize
these two points: We operate knowingly in a world where decisions are impacted by multiple variables and
conditions that, in one moment, seem to be the best decisions and in the next, with a slight change in conditions,
the very worst decisions. In other words, we operate in a world of grey -- 50 shades of it perhaps. The second
point, no matter the decision, it will be scrutinized by the public, the media, and by the department. This “arm
chair quarterbacking” is considered second-guessing and often under-appreciated. But this second guessing is
rampant in the public and the world of social media.
The daily challenge today in modern policing is the decision of when to step in to an encounter and to what extent
and, just as importantly, when to step back. The public generally recognizes there is a time to act, and a time not
to. With school shootings, for example, years ago the tactic was to secure the perimeter and hold until back-up
units and support would arrive. Today, that tactic is not accepted and training has evolved into immediate
response by arriving officers to aggressively seek out and stop the threat, if it is not too late – escalation is
expected. However, just as we recognize that in some instances escalation is required, today in police work we
are starting to further analyze our techniques, procedures and training on an equally important task of
de-escalation, or when simply to take that all crucial “tactical pause.” I recall a discussion years ago about how it
takes just as much courage to NOT pull the trigger as it does to pull it. Stepping back is so much harder; it
requires keen tactical awareness and wisdom, but someone has to be the adult in the room and make the tough
call. One of the challenges in our profession today is to train and expose our officers to scenarios that best equip
them, who must bear the brunt of their decisions to actively read and assess threats and at the same time
consider options. The challenge is, in reality, the scenario may call for this to happen in seconds, not minutes.
To the second point, no matter what decision the officer makes, it will be heavily scrutinized. However, this
scrutiny is mandated: internal to the profession, or by outside review, media, community, politicians. We must be
prepared to share what we know as soon as we are able. It is our reality, it is a part of the professional risk we
take as law enforcement officers, that our actions will be reviewed and highly scrutinized.
Knowing how conditions are changing, we must acknowledge this is a profession in transformation. I believe the
closer we get to our residents the safer it will be and I know many of you understand this as well. Police work
nationally is on stage; maybe it is about time. Seek out opportunities daily to speak to residents; educate them
about what you do, invite them into your profession, retain a presence in our vulnerable centers such as schools,
elderly homes, hospitals and community centers and churches. If we are being evaluated, at least we want them
to know who we are as a profession/person. Be the ambassador. Seize these opportunities to tell our story,
before others lead the narrative – it is not as black and white as most believe, it’s actually pretty grey, 50 shades
of it.
Jim Blocker
Chief of Police

Officer of the Month—Randy Reinstein

Detective Reinstein was chosen as Officer of the Month due to his
outstanding work on a case involving a 38-year-old man attempting to
lure a 13-year-old girl to his residence for sexual purposes. Detective
Reinstein worked quickly to build a case through statements from the
victim and evidence found on the victim’s cell phone. While interviewing
the suspect, Detective Reinstein was able to get a confession, as well as
more evidence from the suspect’s cell phone. During this process,
Detective Reinstein worked closely with the prosecutor’s office, keeping
them updated and providing the necessary information to successfully
obtain an arrest warrant. Detective Reinstein found out that the suspect
had some paperwork to pick up from the City Clerk’s office and he
coordinated with that office to find out when. After the suspect left the
City Clerk’s office, he was taken into custody in the City Hall parking lot.
Through the entire process, Detective Reinstein worked as an advocate for
the victim and her family. Detective Reinstein showed energy,
determination, diligence, compassion, and professionalism. These are all
qualities that men and women of the Battle Creek Police Department
strive for. Great Work and Congratulations Detective Reinstein!
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A Job Well Done!
A special thank you goes out to the following people for helping out
during the ‘Battle Creek’ TV show premiere!
· Todd Gerber and his crew at the Department of Public Works for
helping with the barricades and road closure.
· Ronda Burgess and the Cadets for passing out premiere tickets.
· Lt. Jim Walters, Sgt. Todd Elliott, and Sgt. Michael Wood for making
sure that every T was crossed and I dotted. It was because of your
diligence and organization that everything went smoothly.
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NPC Concerns*
Minges Brook (NPC #11)
Speeding on Riverside, especially near Golden Ave.



*The matters detailed on this page are issues verbally raised by citizens and/or NPC members at a public meeting. The purpose of
this page is not to make a determination that such information has been confirmed, but simply to make citizens aware of suspicious
activity reported by neighbors.

Calls For Service by District & Shift
1st Shift (0600-1400)
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Calls For Service by District & Shift
2nd Shift (1400-2200)
Total Calls for Service by District
February 2015
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3rd Shift (2200-0600)
Total Calls for Service by District
February 2015
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Locate Your NPC
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Battle Creek Police Department's
Operating Principles
1. Be a values-driven organization.
It’s our ability, in a simple way, to articulate that collaboration, leadership, ethics, excellence and
respect for human dignity are our organizational core values.
2. Be a catalyst for change.
Leadership, by definition, requires appropriate risk taking, a tolerance for change and courage. If
BCPD is going to control its own destiny, we must lead this effort.
3. Be legitimate to those we serve.
When the community perceives the police are legitimate in their actions, they are more likely to
comply with the orders and obey the law. As a result, the community is safer and so is the operating environment for our police officers. On an interpersonal level, police legitimacy requires the
police to be fair, neutral and unbiased in our decision making. It also obligates the police to treat
people with courtesy, dignity, and respect.
4. To be a learning organization.
As we continue to bridge the gap between the community and the police, one way to do this is to
actively manage the education of our officers, justice system partners and community members.
The extent to which we capture, use, share and increase what these partners know about crime
and how to report and prevent it will largely determine our future success.

QUESTION OR COMMENTS
Jamie Felix
Crime Analyst
jrfelix@battlecreekmi.gov
966-3402

Lobby Hours
● 8:00 AM—5:00 PM
● 966-3322

