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The Community Development Division
Coordinates planning and administers state 
and federal grants on behalf of the City.

The Five Year Consolidated Plan 
Every five years a Plan is created that 
establishes priorities for community 
development work in Battle Creek and governs 
how the City allocates grant funds to projects 
and programs. 
Each year the City creates an Annual Action 
Plan which essentially updates the five year 
plan and sets the budget and programing for 
the coming year.
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The Consolidated Plan – Sources of Revenue
Per Year

Community Development Block Grant (CDBG) $1.2 million

CDBG-CV (CARES Act special allocation) $1 million

HOME Investment Program (HOME) $300,000

HOME-ARP (ARPA special allocation) $1 million

CHIP Medicaid Lead Safe Program (CHIP LSP) $1.5 million

HUD Healthy Homes Program $1.1 million

BCPS Teacher Housing Incentive Program $150,000
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The Consolidated Planning Cycle

January Community Needs Workshops & 
Public Hearing

Jan – May Creation of the Annual Action Plan
February Publish Budget
April Public Hearing on Plan
May Adoption of Plan by City Commission 

July Start CDBG & HOME Program Year

August Public Hearing for CAPER Report 
(End Year Report)

October Start Lead Program Year
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City of Battle Creek - 2020-24 Consolidated Plan - Proposed Budget for 2022-23
Project Name   Source 2022 2023 2024 Total

Infill Housing Program (New Construction) HOME 120,000$       120,000$       120,000$       360,000$       
Down Payment Assistance (DPA) Program HOME 50,000$         50,000$         50,000$         150,000$       
Tenant-Based Rental Assistance (Eviction Diversion Program) HOME 40,000$         40,000$         40,000$         120,000$       
Minor Home Repair CDBG 450,000$       500,000$       500,000$       1,450,000$   
Code Compliance CDBG 210,000$       210,000$       210,000$       630,000$       
Rental Rehabilitation Program CDBG 175,000$       -$                -$                175,000$       
Facility Improvement - Day Shelter Facility CDBG 120,000$       -$                -$                120,000$       
Housing Case Management - Eviction Diversion CDBG 35,000$         35,000$         35,000$         105,000$       
Housing Case Management - Vulnerable Populations CDBG 25,000$         25,000$         25,000$         75,000$         
Fair Housing Education and Case Management CDBG 25,000$         25,000$         25,000$         75,000$         
Transit Passes - Vulnerable Populations CDBG 15,000$         15,000$         15,000$         45,000$         
Facility Improvement - Early Childhood Development CDBG -$                245,000$       245,000$       490,000$       
Total



City of Battle Creek

Developing Priorities with the Community

 The Department of Housing and Urban 
Development (HUD) requires the City of 
Battle Creek to create Five Year Consolidated 
Plan

 City engaged the community through 
community meetings and a survey 
distributed with water bills that had over one 
thousand responses

 Organizational and Community-based leaders 
created a strategic priorities score card to 
guide the creation of the plan.

Race/Ethnicity of Survey 
Respondents
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Truth, Racial Healing, & 
Transformation of Battle Creek

Project Vision
 Provides outreach to demographic groups 

impacted by the pandemic that are less likely 
to access available resources

 Convenes local community-based leadership 
to identify barriers to access and develop an 
affirmative marketing plan

Findings
 Language access barriers
 Disconnect between institutions and 

community-based organizations
 Need to resource community-based 

organizations better to do the work
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Truth, Racial Healing, & 
Transformation of Battle Creek

Response

 City funded language access resources
 Marketing strategy tailored to reach those 

least likely to access resources
 Funded a bilingual housing case management 

position embedded in trusted organization
 Acknowledgement of the inequity of relying 

on community-based organizations to have 
answers but not fund them to do the work

 Development of strategies to center decision 
making on those groups closest to the 
challenge.
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Construction Trades, Lead Abatement

Project Vision
Increases in spending on affordable housing 
require an increase in contractor/developer 
capacity to do the work. Growing the workforce 
locally ensures the people in the neighborhoods 
where the vacant land is being developed 
benefit from the new jobs created. 

Critical Need
 Pilot Programs at New Level Sports and 

Albion College
 Strong market demand
 Coordination
 Comprehensive & well resourced programs
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